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Green HR

Involves the use of HRM
policies, Tools, Frameworks
and Guidelines to promote the
sustainable use of resources
within business organizations
and, more generally, promote
the cause of
environmentalism.



Sustainability
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We are sighatories of the SDGs
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What are businesses focusing on?

&

PEOPLE PLANET PROFIT
SOCIAL ENVIRONMENTAL ECONOMIC

Measures social Captures 'green’ Assesses business
performance including factors like energy, environment &
quality of life pollution & emissions economic health




Reality of
Environmental and
Social challenges

Local Context

Vision 2050 and
Leading Party

Manifesto

Increased awareness
and a need to sustain
Mother Earth.




HR Materiality

Enhanced brand and corporate
reputation

Competitive advantage in talent
attraction and retention

Regulatory compliance and risk
management

Employee engagement and Governance Social
satisfaction

Financial and operational benefits
through sustainable practices 14% 9

There is a strong link between
employee satisfaction and ESG
} practices. Top employers boast ESG

DID YOU

KNOW?

Building a resilient and inclusive

scores 14% above the global average.
workforce

©IHRM



The Sustainability
Frameworks
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ENVIRONMENT SOCIAL GOVERNANCE

ESG Framework for
sustainability




Building a
Sustainable
Workplace
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Sustainable

Competencies

Consider green

competencies in hiring

Build Green
Competencies
Recognize green
competencies

What Can HR Do ?
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Sustainable
Culture
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Su able

Sustainable Governance

Performance Structures
* Include * Review policies,
Sustainable KPls Procedures, and

* Reward Manuals

Sustainable * Leverage on

Performance partnership and

Inclusiveness

Nurture positive
behaviours
towards the
environment and
society



Thank You




