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A New Direction
Human Resource and Administration roles 
are evolving – From traditional support 
functions to strategic enablers of digital 
change – Technological disruption is 
rewriting the rules of engagement.
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Generative AI 
Generative AI is transforming Human 
Resource and Administration from a 
transactional function into a strategic force by 
enabling intelligent automation, 
personalized employee experiences, and 
data-driven decision-making.
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Digital Transformation in HR
AI-driven recruitment and onboarding – 
People analytics for strategic workforce 
planning – Cloud-based HR systems for 
real-time service delivery. Beyond Artificial 
Intelligence — Organizations exploring  
Augmented Intelligence. 
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The Age of Disruption
AI, Automation, and Remote Work are 
reshaping the workplace – Legacy systems 
can no longer support the demands of 
modern service delivery – HR must become 
a driver—not a passenger—in transformation 
journeys. 

Around 39% of existing skill sets will become outdated between 
2025–2030, highlighting the pressing need for continuous reskilling 
programs
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4.0

3.0

2.0

1.0
Outside | Agriculture Age

During The Agricultural Age Everyone 
Needed to be  At The Field Helping With 

Traditional Agricultural Works

At The Office | Information Age
In The Information Age We Expect You to 

be at The Office Working With 
Computers to Solve Daily Routines 

Tasks.

In The Factory | Industrial Age
During The Industrial Age People Had to 
Stay in The Factory to Ensure Productivity 
and Efficiency.

Anywhere | Creativity Age
Most Routine Works is Outsourced to Machines. 
Humans are Expected to do Activities That 
Requires; Collaboration, Critical Thinking, 
Creativity and Emotional Intelligence

Towards The 
Future of Work.
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The Future of Work is Now
70% of jobs today will be affected by 
automation by 2030 – Hybrid work models 
are the new norm – Digital skills are 
becoming more critical than formal 
qualifications.
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The Evolution of Employee
Planet Mercury is the 

closest object to the Sun

Mercury

Mars
Despite being red,

Mars is a cold place

Jupiter
Jupiter is a gas giant

and the biggest planet

Go to Work From 9-5 

Work in a Corporate Office 

Use Company Equipments

Focus on Inputs

Climb The Corporate Ladder

Work Any Time

Work Anywhere

Use Any Device

Focus on Outputs

Create Your Own Ladder

PAST 
FUTURE
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The Role of HR Professionals
Become change agents and digital 
champions–Focus on employee experience 
and data-driven culture – Drive innovation in 
talent acquisition and retention. HR 
professionals needs to constantly reinvent 
themselves and become lifelong learners. 
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AI and Ethics in HR 
Bias in algorithms and data privacy 
concerns – The human touch in AI-led 
decision-making – Need for ethical 
frameworks and governance models. 
Organizations need to emphasize on human 
in the loop approaches in adopting AI for HR 
tasks. 
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Preparing For Tomorrow 
Upskilling and reskilling must be 
continuous – Invest in digital tools that 
enhance—not replace—human judgment. 
Collaborate across departments to drive 
integrated transformation.
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Agentic AI 
Agentic AI marks a new frontier in Human 
Resource and Administration by introducing 
systems that can act autonomously, set 
goals, and execute tasks without constant 
human input. 

In HR, this means AI agents can manage onboarding, monitor 
employee wellness, optimize workflows, and even 
recommend strategic workforce decisions—all while adapting 
to changing organizational needs.
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The Evolving Role of Universities

Third generation universities is a term that has been used to describe a concept in higher education that 
represents a shift in the role and function of universities in the 21st century. While the concept of third-generation 
universities is not universally defined, it generally refers to universities that go beyond traditional roles of teaching 
and research and actively engage in broader societal and economic development.
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1ST Generation 
Universities

(1000s) 

2ND 
Generation 
Universities

(1500s) 

3RD Generation 
Universities 

(2000s) 

● Education
● Master

● Education
● Research
● Lecturer

● Education
● Research
● Entrepreneurship
● Coaches

Towards Broader 
Society and Economic 
Transformation. 
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FUTURE  PROOFING

Future Proofing
● Integrate AI Tools for Core HR Functions
● Develop a Digital-First HR Strategy
● Adopt Agile HR Models
● Upskill and Reskill Continuously
● Promote a Culture of Lifelong Learning
● Support Cross-Functional Roles
● Leverage People Analytics
● Predictive Talent Management
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FUTURE  PROOFING

Future Proofing
● Implement Real-Time Feedback Systems
● Humanize Digital Interactions
● Personalize HR Services
● Foster Inclusion Through Tech
● Build Digital-Ready Teams
● Lead Digital Transformation Initiatives
● Develop AI Governance Frameworks
● Ensure Data Privacy and Compliance
● Mitigate Bias in Algorithms



Call to Action 
Embrace the shift—digitally and 
culturally – Be proactive in shaping policy 
and training–The future of public 
service delivery depends on today's HR 
choices.
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Thanks!
Any questions?
You can find me at | ceo@saharaventures.com
Mobile | +255 716 217621


